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COST MANAGEMENT

SOLUTIONS FOR HEALTHCARE FOODSERVICE

In the last 10 years, US Foods® has documented more than $950 million in cost savings for our customers
when they are fully engaged with our business solutions. Together with our experts, our business solutions help
you develop a customized road map to discover new ways to reduce costs, improve labor and staffing

and boost revenue flow.

BASELINE®

Baseline® is how we gather the information needed for
financial analysis, then help you interpret the data to
create an action plan that saves on costs, grows
revenue and enhances productivity.

TRENDVIEW" 360

Trendview® 360 analyzes variances in your costs,
compares facility performance and zeros in on
categories and specific products that are causing
negative trends and driving cost shifts.

PRODUCT STANDARDIZATION

We can review your purchases and identify
opportunities where you can achieve more savings
with your contracted agreements. The higher the
participation level in manufacturer agreements,
the greater the savings.

US FOODS VITALS CAN HELP YOUR OPERATION
ACCOMPLISH ITS GOALS. SCAN THE QR CODE
OR VISIT USFOODS.COM/VITALS.

LEANPATH

Leanpath can reduce kitchen food waste by 50%. It
measures and analyzes your food waste in order to
discover waste prevention opportunities, which in turn
saves you money.

FINANCIAL OPERATING REPORT™

This easy-to-use tool enables you to track meals,
expenses and productivity; organize your monthly
financial information and provide trend reports to help
with action planning.

MASTER LIST MANAGEMENT

Standardize and maximize your contracts with visibility
into contracted products, division stocking status and
the power to make informed decisions, instantly.
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