LABOR STAFFING

SOLUTIONS FOR HEALTHCARE FOODSERVICE

Finding qualified, trained staff is an ongoing challenge for healthcare operations. Limited staff and turnover are
top challenges. Operators are seeking more assistance with training and menu planning. These tools, and our

Business and Menu Solutions Specialists, can assist your operation.

BASELINE® DIAGNOSTIC TOOL

Baseline® is how we gather the information needed for
financial analysis, then help you interpret the data to
create an action plan that saves on costs, grows
revenue and enhances productivity.

PINEAPPLE ACADEMY

Pineapple Academy delivers online foodservice training solutions
to advance culinary cultures in Senior Living and Healthcare
Foodservice operations. They utilize specific micro-learning
techniques and each lesson is optimized to make learning easy
and enjoyable for maximum retention.

EXPANDSHARE

These digital training programs can enable operators to quickly
onboard new staff, implement new processes and expand menu
offerings, while maintaining a consistent experience across all
locations through an easy-to-use mobile app.

IMPRINTS®

Imprints® is a digital library of foodservice and safety in-service
modules geared toward training your team on various
foodservice topics to help improve safety and drive operational
efficiencies.

US FOODS VITALS CAN HELP YOUR OPERATION
ACCOMPLISH ITS GOALS. SCAN THE QR CODE
OR VISIT USFOODS.COM/VITALS

PRODUCT STANDARDIZATION

We can review your purchases and identify opportunities where
you can achieve more savings with your particular agreements.
The higher the participation level in manufacturer agreements,
the greater the savings.

FINANCIAL OPERATING REPORT™

This easy-to-use tool updates you weekly or monthly and delivers
trend reports that guide and validate action steps.

LABOR FOCUS

Labor Focus is a self-directed tool designed to assess staffing
and optimize your productivity. A dynamic, self-directed software
program, Labor Focus helps you evaluate labor patterns across all
areas of your foodservice operation.

IMPACT™

Start leveraging the knowledge of experienced foodservice
professionals in demonstrating to your administration your ability
to take a proactive approach to marketplace changes.
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