US.| TRENDVIEW® 360 y
FOODS

TRENDVIEW® 360 CONTROLS SPENDING
THROUGH DATA-DRIVEN INSIGHTS

HOW IT WORKS KEY RESULTS:

An online tool designed to pinpoint what drives

your food and supply costs, helping you make Facilities with increased US Foods
smarter, data-driven decisions. F purchase participation sawa 11%
« Track and optimize US Foods® participation II'I decrease in PPD.

» Improve contract compliance and reduce
unnecessary spending
« Real-time insights enable proactive

cost-saving adjustments Compliance improved from 92% to
$ Q 95%, reducing spend and improving
SUCCESS STORY budget adherence.

The challenge: A major nonprofit healthcare system
in the Southeastern U.S. faced challenges with:

« Rising costs . . e
‘ )) Despite fluctuating spend, facilities
« Inconsistent spending per patient day (PPD) ) maigltain:d our rel dgcef)d PPD o
« Contract compliance
» Managing budget

THE SOLUTION: The healthcare operation

implemented Trendview 360 with the help of a al Sustained savings
US Foods Business Solutions Specialist. I..' since implementation.
KEY STRATEGIES:

» Track and analyze spending
» Regular data reviews to optimize procurement

! Ready to optimize your spending? Contact us to learn how Trendview 360 can help
O your facility improve cost management and financial performance.
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