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Introduction 
Welcome to the menu profit builder pro online training. This short tutorial will walk you through the key steps in 
importing and using Point-of-Sale (POS) Data for enhanced menu analysis in Menu ProfitBuilder Pro Online 

 
 
 
 
 
 

 

 

 

 

 

 

Before you begin…. 
 
It is recommended that prior to using POS data in MPP, you have viewed and understand the following videos and 
documentation; 
 

• MPP Online - Recipe and Menu Item Pre-Work – YouTube Video  
• MPP Online - Creating Simple Recipes – YouTube Video   
• MPP Online - Creating Complex Recipes – YouTube Video  
• MPP Online - Creating Simple Menu Items – YouTube Video  
• MPP Online - Creating Complex Menu Items – YouTube Video  

 

 
1. USFood com MPP-Pre-Work.pdf defines all steps that should be taken prior to entering 

recipes or menu items. 
 

2. USFood.com MPP Simple Recipes.pdf, USFood.com MPP Complex Recipes.pdf, 
USFood.com Simple Menu items.pdf and USFood.com Complex Menu items.pdf. 
These documents explain all of the fields, screens and terminology used in the recipe 
section of MPP.   

 
 

  

https://www.youtube.com/watch?v=smZpvgK-RUg
https://www.youtube.com/watch?v=JMc4AP3zOXA
https://www.youtube.com/watch?v=UUnB_32ej9w
https://www.youtube.com/watch?v=YrhoGb4e3cc
https://www.youtube.com/watch?v=KcrECf0hKF8
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Importing Point-of-Sale Data in Menu Profitbuilder Pro Online  
 
 

 
 
By utilizing sales data from a point-of-sale system (POS), Menu Profitbuilder Pro can 
provide enhanced reporting and analysis tools.   
  
Many users utilize a POS system to enter, communicate and track their patron’s 
orders. Virtually all POS systems are able to generate sales data for a given time 
period by menu item. This data can typically be exported to a spreadsheet, and 
in turn entered into a template that will allow importing this data to MPP. MPP 
also allows manual entry of sales data by POS number. 
  
In order to successfully enter and analyze the POS sales data, it is critically 

important that the menu items in MPP contain the corresponding item number 
from the POS system.  

 
 

 
 

POS Pre-Work 
 

Before importing data from any POS system, the user should review each menu item to ensure that 
the required data is included for each. The Menu Item List Report is the best way to review these 
details (see below) For MPP to accurately analyze POS sales data, each menu item requires the 
following information; 
 

1. A unique POS number assigned for each menu item. This number must match the number 
assigned for this item in the POS system. 
 

2. Matching selling price. The MPPO Menu Item price must match the price charged by the 
POS system for the item. 

 

 
 
 
 
 

 
 
 
 
 

4. The Search Results screen is now displayed.  
 

5. Next, click the “Search Home” link at the top of the page.  
 
 

 

  



Menu ProfitBuilder Pro Online – Importing POS Sale Data  

 

 
For the exclusive use of US Foods customers and employees                                                                             Page 5 of 12 

3. Notice the top three items on this list. They are all variations of the same dessert; a plain apple 
tart, an apple tart with cheese, and the same tart with ice cream and caramel. Notice that each 
item has a unique POS number, and a different selling price. This is the preferred method of 
configuration to enable one-to-one comparison of items between sales data and MPP. 

 

4. Notice too that there are menu items missing corresponding POS numbers. These numbers 
must be entered before importing the sales data. 

 
 
 
 
 
 
 
 

5. To make changes to pricing, or to add the missing POS number, go to the Menu Item Detail 
screen by clicking the Menu Items option under the Menus tab of the usfood.com website home 
page. 

 
 

6. Locate the menu item in question, and click on the menu item name to open the detail. 
 

 
 

7. Locate the menu item in question, and click on the menu item name to open the detail. 
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8. Use the POS Number and Menu Item Price fields to add, update or correct data. 
 

 
 

Importing Point-of-Sale Data from the POS Sales Report 
 

Most modern POS systems are capable of exporting a sales report to Microsoft Excel. This Excel 
report displays key sales and revenue metrics . Below is an example of such a report. Yours will 
likely look different; 
 

 
 

The highlighted columns (a – f) represent the data needed for upload. You will copy and paste this 
data into the MPP POS import spreadsheet. YOU WILL NOT COPY THE HEADERS ABOVE THE 
DATA. Use the following steps to upload. 
 

1. On the usfood.com home page, click the menus tab, then select POS Data from the options. 
 

 

8 
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2. The POS Data screen will appear. Click the link for “Sample POS Data File.” 
 

 
 

3. The Sample POS Data spreadsheet will download. Open this file. 
 

 
 

a. The column headers in row 1 must NOT be deleted or pasted over. These headers are 
required for the MPP upload.  
 

b. The data displayed in rows 2 and 3 are sample data to show the format required for the data. 
Delete this sample data 

 

4. Copy the appropriate data from the sales report (exclude the headers) and paste it below the 
headers in the MPP template. REMEMBER: the order of the columns, and the column headers may 
be different on the POS sales report than on the MPP template. Copy and Paste carefully! 
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5. Rename and save the populated MPP POS Template file to your documents folder, or other 
location on your computer. Click on ‘Save As’ to save the file. NOTE: You MUST save as 
an Excel 97-2003 workbook. This saves the file with an ‘xls’ extension. MPP will only 
accept  the “xls” format. Do NOT save using the newer “xlsx” format.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Next, open the POS Data section of the Menus screen. 
 

 
 

7. On the POS Data Screen, click the ‘Upload POS Data’ button  
 

 
 

8. Next, click the “Choose File” button to select the template file you just saved. 
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9. Once the file has been selected, click the ‘Upload’ button. 
 

 
 

10. Once the upload is complete, MPP will display all of the uploaded items. The ‘Error Check’ 
column displays exceptions where the POS and MPP price for an item do not match (see 
POS number 104, Cheese Platter), or the POS number does not exist the MPP program 
(See POS number 105, Cheesy Bread). These exceptions can be corrected in the POS 
detail on the bottom portion of the screen. Note that the “Sales Quantity” fields will allow for 
manual adjustment of the uploaded numbers.  
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** IMPORTANT ** 
 

Menu Profitbuilder Pro does not store historical POS sales data. Each time POS sales data for a 
particular menu item is imported, the data currently in the system for that item will be overwritten. 
 

For this reason, we suggest saving a copy of the Theoretical Case Usage Report, and the Menu 
Engineering Report (described on the following slides). This will allow you to compare usage from 
one period to another, and collect data over an extended period. Many users find it helpful to 
import data once each month. 
 

Before importing POS sales, we recommend that the user delete the previous import. To delete 
this data, use the “Delete All” button on the POS Data screen. This will ensure the integrity of data 
for each upload. 

 

 

POS Enhanced Reports in MPPO 
 

Menu Engineering Detail Report  

 
 

The Menu Engineering Detail Report utilizes the POS sales data to provide an in-depth analysis of 
menu items, and provides critical information on profitability. This includes an item-by-item breakdown of 
the food cost, food cost percentage, gross profit dollars, and gross profit percentage as it relates to total 
cost and profit for a given time frame.  
  

The report also provides the color-coded comparison of food cost and gross profit against the pre-
determined thresholds.  
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Menu Engineering Graph  

 

 
 
 

The Menu Engineering Graph uses the POS sales data for a given period to plot their menu items 
based on popularity and profit. The graph is divided into four quadrants; Dogs (low profit, low popularity), 
Puzzles (high profit, low popularity), Plow Horses (high popularity, low profit), and Stars (high profit, 
high popularity).  
 
This graphic representation displays how menu items within a specific category are performing in relation 
to each other.  This allows the user to adjust the menu items (product, price, placement and promotion), 
or completely redesign the menu presentation.  
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Theoretical Case Usage Report 

 

 
 

The Theoretical Case Usage Report allows the user to analyze theoretical product usage based upon 
sales for a given period. The data shows the case quantity for each item that should have been used to 
produce the quantity sold.  
 
This report is useful for a number of purposes. First, it can provide theoretical case usage to compare 
with actual case usage from inventory.  Second, it can be a helpful tool in forecasting product needed for 
similar timeframes and sales volume.  

 


